


























AFRICAN THEATER UPDATE

The very fact that the indigenous people are seeing for the first
time television drama dealing with their own lives and set in their
own familiar environment is a major cultural revolution . . .

n an effort to fight against the dominance of American and

British cultural imperialism on Zimbabwe Television (Zimbabwe
Broadcasting Corporation), an experiment in the production of
local television drama series was initiated at the end of 1982. A
survey recently conducted to find out the views of the people on
this experiment has shown the two local drama series currently
showing on Zimbabwe Television have received an overwhelming
response from both black and white Zimbabwean television viewers.

The two drama series are sponsored by two private detergent
companies. ‘“The Mukadota Family™ (in Shona, the main indigen-
ous language) is an improvised workshop type drama featuring
Safirio Madzikatire, a well-known Shona radio dramatist, and a
number of well-known Shona stage actors. “Solo and Mutsai in
Harare™ (in English) is written ky Stephen Chifunyise, a Master
of Theatre Art graduate of UCLA, and produced by Desmond
Bishop, who trained and worked in Australia.

Even though the production quality is far inferior to what is
imported from America and Britain, the two Zimbabwean tele-
vision drama series have demonstrated that Zimbabweans can do
it. The very fact that the indigenous people are seeing for the first
time television drama dealing with their own lives and set in their

own familiar environment is a major cultural revolution in a coun-
try where black theatre was never given a chance by the white-
dominated television and white-owned little theatres in the major
urban centers.

This experiment has therefore been regarded by many cultural
critics as a practical example of cultural democracy or the fight for
genuine cultural democracy in independent Zimbabwe.

Many Zimbabwean people (both black and white) are begin-
ning to ask why so much foreign exchange is spent importing from
America and Britain television programs which propagate the very
culture the white racists in the former colonial governments forced
onto the indigenous people. Many have used these two local tele-
vision drama series to illustrate the need for state sponsorship of
theatre workshops dealing with radio and television writing, acting
and directing and the need for the introduction of theatre courses
at the University of Zimbabwe.

The main concern at the present is that nobody can tell whe-
ther the two local television drama series will continue to be spon-
sored after their thirteen-week runs end in April and May, 1983.
Whatever the outcome, it is quite clear that a process of democra-
tising television culture has started in Zimbabwe.

by Stephen Chifunyiae
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“THE STRUGGLE IS THE GREATEST
POEM!” Excerpts from an open letter
signed by Rosario Murillo, poet and Gen-
eral Secretary of the ASTC (Sandinist
Cultural Workers Association), Nicaragua,
April, 1983:

“The U. S. has unleashed a war, a silent
war, a silent war but none the less a war,
against Nicaragua. Thousands of ex-Somo-
za Guards, trained, armed and financed by
the U. S. Government and supported as
well by the Honduran Government and
army, have begun a period of invasion of
our territory. From the Honduran side of
the border, the Somoza assassins have tak-
en it upon themselves to sow terror and
death, thinking thus to wrench from us
our right to build our people’s luminous
future, the future for which more than fif-
ty thousand Nicaraguans gave their lives.

“In our history there are brilliant ex-
amples of the revolutionary militancy of
our intellectuals, of our artists. There are
brilliant examples of the commitment of
our cultural workers with the masses of
people from which they emerge. From the
antiimperialism in the work of our great
Ruben Dario -- a work that the Revolution
has retrived and made patrimony of all our
people — to the heroic gesture of popular
poets such as Rigoberto Lopez Perez who
put an end to the notorious life of the first

Somoza; from the strength of our indigen-
ous artists and crafts people to the efforts
made by Nicaragua’s best artists and arti-
sans in the struggle to overthrow the dic-
tatorship, and now, in the consolidation
and defense of revolutionary power; from
“El Gueguense,” an indiginous theatrical
piece that satirizes the Spanish colonizer,
to today’s theatrical brigades that travel
the width and breadth of the country re-
creating the miracle of the Revolution . . .

“In this determination of ours to con-
tinue raising the levels of quality in our ar-
tistic creation while we raise as well our
levels of combativity in the variety of tren-
ches defense of our country requires, we
are sure we can count on the active solidar-
ity, the militant solidarity of honest artists
and intellectuals throughout the world.
Your articles, declarations, demonstrations
of condemnation and of solidarity have,
from this moment, the recognition and
gratitude of our people.”

* * *

ON JUNE 12 (fitting memorial for the
Great Day), former ACD staff Arlene Gold-
bard and Don Adams spoke on Cultural
Democracy for PADD’s (Political Art Docu-
mentation and Distribution) monthly Se-
cond Sunday forum, at Franklin Furnace,
in New York City, co-sponsored by ACD

member Media Network. The film “The
Gathering: Thoughts of Harvest, Acts of
Planting” and the videotape “Last Train
from Washington’ were also shown. The
evening was well-attended and doubled as
a membership drive for ACD. After Don
and Arlene had given a general national
overview, a lively discussion focused on
how to apply their ideas to local city and
cultural policy. As usual, there wasn’t
time to go as far as we’d have liked with
the dialogue.) Questions were raised about
whether or not the notion of cultural de-
mocracy as defined here was “political
enough”; about culture as an arena in
which to practice for democracy; about
our authentic bases, the limitations of
our constituency, efforts to create an in-
formed audience around, say, housing
issues; the model of the progressive arts
movement of the *30s was both lauded
and disparaged (“‘One million people were
affected by it,” someone said, “but 280
million were left stone cold.”); distinc-
tions were made (and argued) between
“democratic” and “revolutionary” culture
...and so forth. PADD and Media Net-
work recommend that similar evenings be
held when Adams and Goldbard are in
your town. Their combination of exper-
tise and progressive viewpoint is unique.
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Still, we have to define ACD’s purpose and function and consti-
tuency more clearly.

Membership in ACD is particularly valuable because of the
analysis of general cultural policy, the reports of resources, and
the news of the world-wide movement for cultural democracy, all
found in this publication. Just as important is the opportunity
ACD offers to meet the people involved in the movement; to ar-
gue, to exchange, and to network around our varied activities.

Policy analysis leads to a voice and a voice leads to power. As
its base expands, the Alliance will change. There is more energy
now for a global analysis; it’s in the air. But we remain each
other’s main supports.

The goal is access to power, but our power comes from ““our-
selves” — that is, from each other, but not disassociated from the
people we serve and activate. There is a real hunger for models
and a sense of common goals, shared action. Somebody (us) has
to keep reminding people that we need a world where a variety
of ideas co-exist, but since we don’t claim ownership of the whole
process, we get little credit for our contribution to it.

We need dramatic, concrete examples, a record of our effect,
ways to get more people like us to risk and to act. We need to
bring together progressive and community arts with cultural work
done in unions and other “non-arts” organizations, as well as to
broaden our base to educators, to find all those cultural workers
who are connecting their work to broad policy questions and
social change.

A need was also expressed several times to develop a truly
communicative language in which to convey the spirit as well as
the letter of “cultural democracy,” a language that can reach more
people without talking down, a language that provides a vehicle
for all the different disciplines, different geographic areas, dif-
ferent institutions, different cultural identifications we represent.
(In fact, when later we collectively rewrote the paragraph above
that is the ACD general statement, the language proved elusive;
we talked about trying a workshop with role-playing to see if we
could get rid of ten predictable words and time-worn concepts.

We made a list of our strengths and weaknesses. Our weak-
nesses included: failure to take advantage of the breadth of our
constituency; lack of implementation of some programs; lack of
graphics in the newsletter (amended in the last couple of issues) . .
and maybe it shouldn’t be called a newsletter any more? . . . the
term minimizes the importance of its contents; the over-commit-
ment and divided loyalties of individual members and member
groups; dependency (until now, alas) on staff; a vagueness in our
multiple personality; the danger of too much outreach and no cen
ter; the difficulty of conveying an identity with so many faces;
and . . . money.

Strengths included the organization’s uniqueness and dedica-
tion, the people involved and the personal relationships developed
within our work; the potential constituency we represent (an
estimated 400-450 organizations nationwide should be our core);
the mixture of ideology, analysis, and resources found in Cultural
Democracy,; the multiplicity of the participants and the diversity
of their aesthetics, politics, backgrounds and foregrounds; our
international connections, democratic process, and, above all —
the power of our ideas, the truth that is at the heart of what we
say.

®
With a little help from other oldtimers, Arlene gave a brief
but fascinating history of the organization from its beginnings in
1976, whetting our appetites for more details and analysis. The
gist was its growth since 1976 from a rather exclusive, bureau-

cratic, entrepreneurial framework to a really inclusive grass-roots
organization — from 20 members then to 220 now.

In their early years at NAPNOC, Don and Arlene had argued
against a program of brokering money and services, feeling that
attracted people who wanted something but weren’t interested in
participation and exchange. They had to lower their expectations
of the group’s function because of lack of funding. They eventu-
ally conceived of their mandate as consciousness-raising, informa-
tion disemination, building a constituency while mobilizing the
constituency that already existed. Their consulting work within
NAPNOC was never an organizational program, but a fundraising
necessity. (And without them, there is some question as to whe-
ther consulting should be part of ACD;who would we trust to
perform this function?)

Noting that there is no other source of the kind of information
published in Cultural Democracy, Don recommended that we
maintain aggressive promotion of the dialogue, that the Board
and the membership look for chances to speak and write on the
issues, perhaps train speakers and expand our resource center for
scholars, researchers and local arts agencies.

Don and Arlene will be available for this work when ACD can
afford them. But the Board will also have to develop its own
style and approaches. Don also suggested that we include in our
future program a structure for cooperative touring circuits, for
neighborhood arts training programs and international exchange.
ACD might serve as a booking agent for groups and artists coming
to the U. S.

Arlene stressed the need for membership self-sufficiency as the
basic financial support for the organization’s operation and exis-
tence. At the moment it is still inadequate to this purpose. Ar-
lene had several specific recommendations for members: 1) Start
contacting resource agencies, state arts agencies, expansion arts
programs for lists from which to recruit. 2) Develop ways to in-
volve people concretely in their own communities and regions,
to create discussion forms, ways of meeting face to face, look at
the ways the issues arise, and why. 3) Develop a long-term strategy
for ACD to influence the market for its members’ work, as well as
to influence national policy and local resource allocation. Con-
sciousness raising on a local level should be a priority — such as in-
fluencing school boards to use our groups and artists in the
schools; in other words, devise ways to use the clout of a national

— See next page
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organization to influence local authorities. 4) Fill in the member-
ship geographically and ethnically. Contact members who have
dropped out along the way and find out why. Get insight about
ACD from others outside the totally committed core. 5) Find
ways to activate the membership through occasional local meet-
ings, rotating responsibility for referrals and mailings, doing spe-
cial interest projects (such as reviewing state arts agency guide-
lines and making recommendations); doing an annual survey of
the field with regional reporting, as the National Assembly of Lo-
cal Arts Agencies does.

All these ideas sound great, but the question is who will have
time to follow them up, especially on a volunteer basis. Leader-
ship is a crucial element in ACD’s future. A decentralized plan-
ning process, mailings, recruitment and publication of CD will
have to be accomplished through sheer determined cooperation.

Don suggested that the notion of the National Organizing Com-
mittee might be revived; it’s the pool of people the Board is drawn

from, but it hasn’t been operative for some time; there was never
a solid attempt to get the NOC to build the national organization
in their own areas. It could be reviewed for broad representation

and then established as a real working committee. The alternative
would be regional organizing and broader geographical representa-
tion on the Board,' which seems the best temporary solution.

Financing and fundraising were of course major focuses of ener-
gy and anxiety throughout this meeting. We wondered if with all
the governmental cutbacks it was possible for groups to go “back-
wards,” to recoup losses by becoming more compact and less de-
pendent on grants. There was some discussion of whether the
movement had already been co-opted, and the cycle of “revolu-
tion, expectation, co-option, loss, revolution . . .” was noted.

ACD tends to be caught between two funding stools. Arts
people are reluctant to give to community programs; community
people don't give to the arts. And it’s not exactly in the interests
of the rich to support a rhetoric of empowerment, to give voices
to those who are now unheard.

In addition, foundations appear to be drifting at the moment,
having lost their focus and overall visions. Perhaps ACD should
organize a coalition to go to foundations specifically to rev them
up and press for policy change. We could go in as lobbyists, build
respect, then request money as a right. We also have to think in
terms of grants for both regional and national projects.

@

Plans for the next six months included the publication of this
“small” issue of CD, the national meeting in October in Atlanta,
and the possibility of a major publication which could be used as
a handbook, informational anthology from previous CD’s, plus
new contributions and a tool for recruitment. Suggested contents:
A statement of ACD’s principles; a special resources section in-
cluding a bibliography or “bookshelf”’; a national perspective on
25 years of cultural policy by Don and Arlene; the history of the
organization plus summaries of Don’s and Arlene’s annual reports,

Cultural Democracy is published by the
Alliance for Cultural Democracy (ACD).
Copyrighted articles may not be reprinted
without permission of the author(s); other
material may be reprinted, so long as cre-
dit is given to the author(s) and to Cul-
tural Democracy. Signed articles repre-
sent the views of their authors, and not
necessarily those of ACD.

ing list.

Cultural Democracy is distributed to
all ACD members. Subscriptions are
available to other individuals at $15/year
(6 issues); and to other organizations and
institutions at $25/year. ISSN 0730-9503

stressing our accomplishments; testimonials on successes and
failures, exemplary tales of how it’s done, by members from dif-
ferent areas and disciplines; perhaps an extended version of the
New York Times Roundtable on cultural policy in which Arlene
participated with Daniel Boorstin (Librarian of Congress) and
Frank Hodsoll (head of NEA); outlines for ACD’s future and
calls for membership. After getting excited about its possibilities,
we realized we couldn’t get such a massive project done in time
for the conference, but kept it as a centerpiece for our future plans

The Board agreed on the following priorities for the next six
months: 1) To continue to publish Cultural Democracy. 2) To
hold the annual meeting/national conference in Atlanta, Sept. 30-
Oct. 2, hoping to repeat the exuberance and success of the Omaha
conference, at which time we will affirm the agenda for the more
distant future. 3) To proceed with membership recruitment
through regional caucuses. Three steps were proposed: to rework
and reprint the brochure, send a number of them to each member
of ACD asking them to recruit new members, to follow up on the
pledges made to find new members in Omaha, to ask present and
absent members of the current Board to divide up the entire mem-
bership and contact each one personally by phone, to explain the
necessity and ask for input on the conference, in order to build
solidarity and to animate increased participation in ACD. (It was
noted that this was a matter not merely of recruitment but of
membership development, offering a way of personalizing the
organization, expanding our notion of “community” to a more
cross-cultural base.) 4) Financial stabilization.

* * * *

In a final review of administrative procedures and responsibility
the following divisions of labor were arrived at:

All checks and basic correspondence go to: Katharine Pearson,
c/o Appalshop, P. O. Box 743, Whitesburg, KY 41858; (606)
633-0108.

Membership correspondence and inquiries go to: Lina New-
houser, c/o Media Network, 208 W. 13th Street, New York, NY
10012;(212) 620-0877.

Contact for all conference information: Ruby Lerner, c/o
Alternate Roots, 1083 Austin Avenue, Atlanta, GA 30307,

(404) 577-1079.

Treasurer Bill Pratt will handle the money; Lucy Lippard and
Ken Larsen edited and produced respectively, this issue of Cultur-
al Democracy; Dudley Cocke will be responsible for the new bro-
chure and planning for the “big publication.”

* * * *

This was a difficult, frustrating, but often reassuring two days
for all of us. We came out of it knowing we had a purpose worth
pursuing, and a future full of promise for expanded awareness
and communication in regard to the issues and principles of cultur-
al democracy.

by Lucy R. Lippard, from notes supplied by Lina Newhouser
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ACD welcomes letters, comments, sug-
gestions and articles. Please make sure
that ACD is on your organization’s mail-
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Thursday, September 29
Arrival and registration all day

6:30 p.m.

10:00 p.m.

Friday, September 30
8:30 a.m.-9:30 a.m.

9:30 a.m.-11:00 a.m.
11:00 a.m.-11:30 a.m.
11:30 a.m.-1:00 p.m.

1:00 p.m.-2:30 p.m.
2:30 p.m.-4:00 p.m.

4:30 p.m.-6:30 p.m.

6:30 p.m.-8:30 p.m.
8:30 p.m.

Saturday, October 1
8:30 a.m.-9:30 a.m.
9:30 a.m.-11:00 a.m.

11:00 a.m.-11:30 a.m.
11:30 a.m.-1:00 p.m.

4:30 p.m.-6:30 p.m.
6:30 p.m.-8:30 p.m.
8:30 p.m.-10:00 p.m.
10:00 p.m.

Sunday, October 2
10:00 a.m.-11:30 a.m.
11:30 a.m.-2:00 p.m.
2:00 p.m.-2:30 p.m.
2:30 p.m.-5:00 p.m.
6:00 p.m.-8:00 p.m.

TENTATIVE AGENDA

Dinner and Introductions: Assessing Our (Human) Resources

This will give people the opportunity to identify themselves and, more specifi
cally, to inform the group of particular skills or talents available. This should
facilitate networking as the conference proceeds.

Late Night Entertainment

‘

Coffee and Resource Room Open " *

We are planning to have a resource room which will have books and biblio-
graphies, film catalogs, newsletters, periodicals, etc. Michael Perri, Managing
Editor of ART PAPERS, labor historian Cliff Kuhn, and Allen Tulles, editor of
SOUTHERN CHANGES will co-ordinate this effort.

Inheriting Our Past: The History of Community Cultural Work in the U.S.
Break, Resource Room Open

Confronting the Present: Part |
Successes and Failures in Community Cultural Work

Lunch

Confronting the Present: Partll
Obstacles to the Recognition of Cultural Democracy within the agenda of
Progressive Social Movements or in the Arts, or Falling Between Two Stools.

Workshops, Small Group Discussions, Films, Slides, Art Slide Show/Exhibition,
Video, Resource Room ;

Dinner

Benefit Concert

Coffee and Resource Room Open

Preparing for the Future: Partl
The Role of Criticism in Community Cultural Work

Break, Resource Room Open

Preparing the Future: Partll
Foundations for Change — A History of Cultural Policy in the U.S.

Lunch

Creating Our Future: Platforms for Change

This is designed to be a brainstorming session in which we envision a cultural
policy responsive to the needs of community cultural work, and propose a plan
for distribution of this platform.

Workshops, Smaller Group Discussions, Films, Slides, Video, Resource Room
Dinner
Performance

Party

Brunch

Annual Business Meeting

Break

Annual Business Meeting (continued)
New Board Meets

Alternative meeting spaces will be provided for those wishing to discuss topics other than those on the agenda.



REGISTRATION AND MEMBERSHIP FORM

NAME:

ORGANIZATION (if applicable):

CITY: STATE: ZIP:
PHONE: DAY: EVE:
| want to register for the Conference. (After September 15, please register by phone — 404 577-1079.)
Fee (before Sept. 15) After Sept. 15
[ Current Alliance Member $25 $30
[J Non-member $35 $40
[] 1 wish to become a member and register $50 $55

1. Workshops and Discussion Groups
[ |1 propose to offer a workshop on

(Please attach a description of the proposed workshop which includes length of time, any equipment requirements, as well as
minimum and maximum # of participants. You will be contacted about your proposal.)

[] 1 would like to participate in a workshop or discussion group on the following topic(s): -
(not listed on the tentative agenda):

2. Film, Video, Slides, Performance

[ | would like to show :
(Indicate whether film, slide show or video tape.) Running Time:

[ 1 will furnish my own equipment. [ 1 will need the following equipment:

| (we) would like to perform. Name of Piece:

Running Time: Technical requirements :

3. Housing
The Hotel York in downtown Atlanta is serving as the host hotel for the Conference. Rates are $30/single and $35/double.
You may contact them directly and identify yourself as a conference participant. The Hotel York, 683 Peachtree St., N.E.,
Atlanta, GA 30308. Phone: 404 874-9200 or 800 241-7309.

[ | plan to stay at the Hotel York (This will help us keep a running total.)

[J 1 would like to be put up in someone’s home. Special needs?

4. Transportation

[] 1 will be driving to Atlanta and can share the ride with others.

[ 1 would like a ride to the Conference if there's a carpool in my area.

[J I willbe coming to Atlantaby bus___ train plane

Arrival date and time: Airline or Bus Co. #
(We are going to try to have people met when they arrive.)

5. Work En Route
[ 1 would like assitance in locating work in Atlantaor en route. (You will be contacted for further details.)

6. Resource Room
| would like to see the following items displayed in the resource room.

PLEASE MAKE CHECK PAYABLE TO A.C.D. AND MAIL WITH FORM TO:
ALTERNATE ROOTS, 1083 AUSTIN AVE., ATLANTA, GA. 30307 e (404) 577-1079




PROSPECTIVE PARTICIPANTS

Members of the Board of the Alliance for Cultural Democracy: David Olson, Theaterwork, Saint Peter, MN e Katharine
Pearson, The Appalshop, Whitesburg, KY e Lina Newhouser, The Community Media Project, NY e Bill Pratt, Montana
Arts Council, Missoula, MT e Judy Baca, Social and Public Art Resource Center (SPARC), Venice, CA e Dudley Cocke,
Roadside Theater, Whitesburg, KY e Doug Kahn, Xchange; Seattle, WA e Ken Larsen, Rural Arts Services, Mendocino,
CA e Liz Lerman, The Dance Exchange, Washington, D.C. © Ruby Lerner, Alternate ROOTS, Atlanta, GA e Lucy
Lippard, Political Art Documentation/Distribution (PADD), NY e John O’'Neal, Free Southern Theatre, New Orleans,
LA e Cricket Parmalee, Provisional Theatre, Los Angeles, CA ® Doug Paterson, Dakota Theatre Caravan, Omaha,
NE e John Pitman Weber, Chicago Mural Group, Chicago, IL

Other prospective participants include: Don Adams and Arlene Goldbard, Recent Co-Directors of the Alliance, Bob Martin,
Director, People’s Theatre Festival, San Francisco, CA e Tim Drescher, Community Murals Magazine, San Francisco,
CA e Mark Miller, Kentucky Arts Council, Frankfort, KY e Bob Feldman, United Mime Workers, Champaign, IL e Alan
McGregor, Fund for Southern Communities, Atlanta, GA e Charles Frederick, Contributing Editor, Theaterwork, Saint
Peter, MN e Sue Thrasher, Highlander Center, New Market, TN.  Jerry Kearns, PADD, N.Y., NY.

Co-hosts for the conference with ACD will be the Martin Luther King Center and P.A.N.D. (Performing Artists
for Nuclear Disarmament). The conference will coincide with the Southern Arts Exchange, an annual perform-
ing arts trade show which brings many performing artists to town as well as organizations and reps from state

arts agencies.
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THE ALLIANCE FOR CULTURAL DEMOCRACY is a nationwide, nonprofit organization of community-based
arts programs and activist artists. The Alliance’s members are visual artists, theater workers, musiciaqs,
writers, media artists, dancers, arts administrators, and others involved in community cultural work in

urban, suburban, and rural settings.

The Alliance exists to
e provide a forum for sharing and exchange among its members
e publish a newsletter, Cultural Democracy
e consult with community groups and public agencies
e carry out research on community arts and cultural policy.

Through analysis, advocacy and networking, The Alliance For Cultural Democracy supports community parti-
cipation, encourages respect for cultural diversity and emphasizes the relevance of the arts to an economic
and political democracy.

ALLIANCE FOR CULTURAL DEMOCRACY
c/o Katharine Pearson

Appalshop

Box 743

Whitesburg, KY, 41858




