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Fight Education Cutbacks
and Defend Teachers’ Rights

All over the country children and teachers in city schools are suffer-
ing from cutbacks in funding. In Toledo, Ohio, and possibly in Phila-
delphia, the schools will be shut down entirely. Legislators are unwilling
to shift financial allocations to give education in city public schools
enough priority to guarantee everyone access to education.

While wealthier suburbs allow enough tax monies to ensure educa-
tion to their children, cities with large minority populations have other
priorities—like police. The racist character of these policies is clear.

In the Bay Area, school boards have tried to pressure teachers to
absorb some of the financial problems generated by inflation and bud-
geting priorities. As teachers’ contracts ran out this year, they were
expected to work without agreements out of loyalty to the public good.
This loyalty that the school boards expect, however, is really loyalty to
the state and city bureaucracies.

The issues in teachers' contracts are in fact tied to children's rights to
quality education. Teachers’ contracts are one of the main ways of bar-
gaining for stable staff in each school, limits on class size, academic
freedom and an equitable distribution of resources. Legislative deci-
sions that were intended to accomplish these things are only part-way
implemented. Teachers, parents and students—not administrators—
are the ones who know the real requirements for quality education. This
is one reason parents need to defend teachers’ right to strike. Students
and their families must also push the teachers’ unions to better repre-
sent them in the contract negotiations.

Despite their PR campaigns, most administrators, like management
in big business, want to cut costs and mass produce graduates; they're
not interested in creating a healthy, productive environment for the
children or teachers. Two years ago there was a conference for school
superintendents in San Diego where they learned union-busting tactics
from *‘labor experts!" The two main tactics we've seen here in the Bay
Area are a public relations campaign designed to mislead the people
about the issues, and stalling negotiations. Ruth Love has tried to
divide the parents and students from teachers.

In the past, some teachers maintained a “‘professional’” attitude
which led them to reject the idea of collective bargaining. Instead, they
would pursue personal security and identify with the administrators
rather than with other teachers, the students, or the families. Now that
schools are suffering so much from cutbacks in special programs, basic
materials, adequate staffing, teachers find that they are unable to be
**professionally competent.” When a contract is being negotiated, one
step in challenging rotten conditions is to strengthen the teachers’
unions at the bargaining table and another is to develop strong ties with
parents and students in the fight for quality education.
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Main Teacher Contract Issues

Teachers and other public-sector employees have the right to negoti-
ate for cost-of-living increases and better working conditions, Without
the right to strike to back up their demands, teachers and other public
employees have no power over their workplace—the working conditions
or quality of education and other services.

Oakland

Oakland teachers, represented by the Oakland Education Associa-
tion/California Teachers Association/National Education Association,
are fighting to maintain last year's gains. The school board is trying to
narrow the scope of the contract.

If an impasse is reached, salary is the issue that will bring the teach-
ers out on strike. At the outset of negotiations the board proposed what
amounted to a 1.9% decrease from the present salary by expecting
teachers to pay part of their salaries for increases in benefit payments.
The association asked the distret for a 15% cost-of-living increase. Oak-
land teachers’ salaries are 20% behind the increase in cost of living
since their 1973 salaries.

The other major area of negotiation is about maintaining teachers’
rights. This includes academic freedom, summer school hiring, job
descriptions, teacher evaluation policy and transfer policy. The board
wanted to cut much of this out of the contract entirely.

The transfer policy which was in the last contract states that teachers
can be transfered only when there is a drop in enrollment; teachers with
the least seniority are the ones who get transfered first—with some
qualifications due to affirmative action and area of specialization. The
Board wanted to give administrators the right to transfer teachers for
their own reasons. Administrators should not have the power to move
teachers around for personal and political reasons.

The board also wanted to drop binding arbitration in the grievance
procedure. Binding arbitration means teachers can take a complaint
about violation of contract up through the administrative bureaucracy,
and if they don’t get satisfaction, they can appeal it to a neutral third
party—usually selected by the Educational Relations Board—for a
binding agreement. This is the way most labor disputes are handled.
Altogether the process takes about six months maximum,

Without binding arbitration in the grievance procedure, collective
bargaining is toothless. Without binding arbitration, teachers have to
go to court at their own expense for about two years in order to chal-
lenge a violation of contract.

Fremont

In Fremont the teachers went out on strike when the district refused
to agree to binding arbitration in the grievance procedure. They are
represented by the Fremont Teachers Association.

The main contract issues have been:

(1) An emergency clause which would give the Fremont Unified School
District Board the power to declare an emergency and withdraw from
any of the contract obligations. An emergency is left undefined. Pre-
sumably it could be a “financial crisis!” Martial law in the Fremont
Schools? (2) The association is trying to get a transfer policy similar to
the one in the last Oakland contract. (3) Salary. The district has offered
4% cost-of-living increase and the association has asked for 872 %. Over
three years the cost of living increased 25% and salaries went up 4%.
(4) Class size is one of the items for negotiation. (Class size has been
figured as an average, which means there is no maximum number of
students set for any one classroom.)

In the course of the strike, amnesty for the students who honor the
picket line has been a rallying point for teachers, parents and students
together. (Amnesty for the striking teachers is also an issue). 60% of the
students are out.

Parents are angry at the district for keeping the school open at huge
expense. They say it would be better to close the school and make up the
time when the contract is settled. Parent support for the striking teach-
ers is growing.
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Richmond

Richmond teachers, represented by the United Teachers of Rich-
mond/CTA/NEA, were all set to go out on strike over the issue of bind-
ing arbitration in the grievance procedure. At the last minute the dis-
trict agreed to settle because the classified workers (the janitors, and
other service people) were going out in support of the teachers.

The classified workers are represented by another union, but they
offered their support because, in the past, the district has used the same
tactics against them. Right behind the classified workers' local was
Local #315 of the Teamsters, ready to honor the picket lines. The school
would have been completely closed down.

The California Teachers Association is generally isolated from other
labor organizations because they are not affiliated with the AFL-CIO.
This has meant that in Fremont, for instance, the association has not
received strike sanction. With strike sanction, no deliveries to schools
would be made and no union families would cross the picket lines. The
solidarity in Richmond was an effective exception.

Besides binding arbitration, class size and salary were the main
contract issues in Richmond. At the outset of negotiations the board
offered 2% % increase, and the association asked 15%. They settled at
5"1"/0, 7

Children Have the Right
to Quality Education

The economic control that school boards maintain over teachers is
the means by which a few powerful peoole control the content and
scope of what our children learn. This economic control is maintained
by the pressures of excessive workloads and lack of materials as well as
threats to job security.

Children seldom learn in school what their teachers really think. It's
even more rare that children from national minorities—Black, Asian,
Latino, Native American—can learn basic skills and history in the
context of their own culture.

To some extent children can learn and reclaim their culture in their
neighborhoods and families, but still schools prepare us all for certain
work roles. Education becomes a means of perpetuating an exploited
workforce—a workforce divided by racism and sexism. The adminis-
trators and the powers behind them determine what skills we can learn.
They feed us a whole body of ideas to explain away the limits in oppor-
tunity for working people, and they teach us the ideology of racism,
sexism and competitiveness.

Nonetheless, schools, like all the other places in our society where
people work together, can be the scene of positive struggle for people’s
control over our own lives.

Community Calendar
¢/o Inkworks

4220 Telegraph Ave.
Oakland, CA 94609
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Hearings on IQ Tests

In 1971 six Black families went to court against the State of California
for placing their children in classes for the “Educable Mentally Re-
tarded’ on the basis of biased [Q tests. These tests are culturally biased
because they do not take into account the language or experience of
Black people. Such tests actually gauge the education children have
received up to that point in their lives; they show to what degree their
learning conforms to the dominant culture. They certainly don't accu-
rately reflect innate intelligence.

When the suit was filed in 1971, 66.5% of the students in the classes
were Black while 28.5% of the total school population was Black. The
six students scored 17 to 35 points higher on tests given by the Bay Area
Association of Black Psychologists.

Other points raised in the case are: the parents did not knowingly
give consent to their children being in a program for the mentally
retarded, the qualifications for school psychologists who administer the
tests are not well defined, the classes are not genuinely remedial—
children are not given the means to catch up with their classmates, and.
historically, the tests have been criticized but not improved

1Q tests were first devised in 1905 by Alfred Binet. Then two people,
Goddard and Herman, used this test on immigrants on Ellis Island.
New York, on Native Americans, and on Blacks and Latinos from the
Southwest. There were two categories; “‘feeble-minded'—4.5%; and
“uneducable’—35%. The biases are quite clear.

In 1920 the test was designed for and instituted in California to
establish special classes. Since then the tests have remained basically
the same except that in 1963 standards for both teachers and students
were relaxed in order to increase the enrollment; the schools wanted
more funds. Both “emotionally handicapped' (read *‘troublemakers™)
and neurologically handicapped children were included in the classes

This case was ruled a class action suit in 1972 by Judge Peckham. It
will establish a national precedent. The suit has some legal reinforce-
ment from a 1972 ruling in the Diana case, which released a Chicano
student from EMR classes because the 1Q test didn’t take language
into account.

Currently there is an injunction in effect against using the 1.Q. tests
until a ruling is made. The hearings, which began October 10, 1977,
are open to the public at the Federal Building, 450 Golden Gate Ave.,
Judge Peckham's courtroom.

Gay People
Speak out Against Racist Tactics

The Mission distrct is the new target of San Francisco real estate
speculators—rents are going up and Third World neighborhoods are
being destroyed. Many gay white people are among those moving into
the Mission, and some opportunist politicians are playing up tensions
in the community to win the election for district supervisor.

A white woman attorney, in her campaign for supervisor, is attacking
her main opponent, a Latino community organizer, as anti-gay. She is
using racist stereotypes: latin=macho=anti-gay to try to gain the
support of the white gay community.

Third World and white lesbians and gay men (from Gay Latina
Latino Alliance, Lesbian Resistance, Bay Area Gay Liberation, and
others), we recognize these racist tactics as an attempt to align all gay
people behind rich landlords and business, and pit us against other
working people.

At a time when the Save Our Children campiagn is attacking the
rights of gay people and the courts are coming out with the Bakke deci-
sion, we can't let ourselves be divided.

Gay Latina/Latino Alliance
Lesbian Resistance
Bay Area Gay Liberation
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